Maynard Elementary School
School Improvement Plan
Core Function: Curriculum Leadership Team/PLC
Effective Practice: Set up Leadership team/PLCs
Assigned to: Lori Steimel
Target Date: Ongoing
Objective:
A curriculum leadership team/PLC consisting of the principal and k-6 faculty. 
Action 1: Meetings will be held twice a month for about an hour.
Action 2:  The group will review test scores and determine which subject areas need emphasis.
Action 3:  A file will be maintained with an agenda and minutes from the meetings.
CORE FUNCTION: Best ways to Improve Reading Scores
Effective Practice: Involve the PLCs in assessing and monitoring student mastery.
Assigned to: Lori Steimel 
Target Date: Ongoing
Objective:
The group will review Pre and Post test scores and look at best practices for improving Reading.
Action 1: The Daily 5 has been highly recommended for improving reading. 
Action 2: The Daily 5 book will continue to be reviewed and implemented in all k-6 classrooms.
Action 3: Once monthly, the teachers will share experiences and what has given the most positive results.


CORE FUNCTION: Implementation of RISE 
Effective Practice: Faculty will continue the appropriate professional development to have success on implementation of State standards. 
Assigned to: Lori Steimel
Target Date: Ongoing
Objective:
All teachers k-6 will continue RISE training and CONNECTIONS 
Action 1: Kindergarten teachers will attend follow up meetings and complete a survey.
K-2 teachers will be observed by co-op reading specialists. 
Action 2: The teachers will implement the training in their classroom and use pre and posttest assessments.
Action 3: PLCs will continue to be implemented twice monthly to review assessments, discuss success and collaborate on lesson plans.
CORE FUNCTION: Curriculum, Assessment and Instructional Planning
Effective Practice: Engage the PLCs in assessing and monitoring student mastery.
Assigned to: Lori Steimel
Target Date: Ongoing
Objective: 
PLCs will review the results of unit pre and posttests, DIBELS and other assessments to make decisions about best practices with the curriculum in Reading and instructional plans. Students will be “red flagged” to indicate a need of interventions such as tutoring and extra help or enhanced learning.
Action 1: Teachers will meet together by grade level to discuss results of assessments and pre and posttests at least twice monthly.
Action 2: Teachers will analyze and discuss MAP tests at the appropriate grade level at least three times per year to determine gaps in learning and our curriculum.
CORE FUNCTION: Classroom Instruction
Effective Practice: Provide a guaranteed and viable curriculum that includes blended learning and diagnostic assessments to ensure the continuity of teaching and learning
Assigned to: Lori Steimel
Target Date: Ongoing

Objective: 
Teachers will be guided by a document that aligns standards, curriculum, assessment and instruction
Action 1: We will all meet during professional development before school starts to review ACTAspire scores along with MAP scores to locate any gaps in learning and to our lower achievement areas. Based on the data we will determine what changes will be needed with our curriculum and instruction to help reduce any gaps. This will also help with trying to review alignment of our curriculum from each grade level.
Action 2: All staff k-6 will meet in PLCs at grade levels and subject levels three times during the year after MAP tests to determine what areas the students are consistently scoring lowest. They will determine which grade level mastery should take place and develop a plan to improve across all grade levels and subject areas.
Objective:
Train teachers how to use the Learning Management System
Train teachers for blended learning (delivery of instruction)
Train teachers to use the Arkansas Playbook to identify how to address unfinished learning from the prior year.
Objective: Inclusion
All core teachers will utilize inclusion. SPED students will receive additional reading instructional time in the content area during social studies and science classes. All teachers will differentiate assignments (individualized instruction) in response to student performance on pre-tests and other methods of assessment.
Action 1:  Primary grade teachers will work with co-op reading specialists with the RISE initiative with an emphasis on differentiating instruction with SPED students as well as the general population.  
Action 2: Teachers will give a pre-test as an assessment to help determine gaps in learning and to help plan instruction for the upcoming unit of study.
Objective: Departmentalizing Special Education
The K-6 special education teachers will departmentalize their classrooms. Mrs. Bundren will teach Math and Mrs. Flurry will teach Reading. They are also implementing a Test Prep Boot camp.
Objective: Room Structure
The K-6 special education classroom has created a quiet space that is available for those students that become overstimulated.
CORE FUNCTION: Curriculum, Assessment, and Instructional Planning
Effective Practice: Engage teachers in aligning instruction with the standards and benchmarks
Assigned to: Lori Steimel
Target Date: Ongoing
Objective: Inclusion
Each student will be assessed at least three times each year to determine progress towards standards based objectives and to track student growth.
Action 1: MAP assessments will be used to assess ELA and Math skills three times a year. 
Inclusion will be implemented for SPED students for reading in the content area of social studies and science.
Students not performing at grade level will enter into a remediation program to help them attain the necessary skills to achieve success.
Action 2: PLCs across all disciplines will help make decisions about the curriculum and best ways to improve student mastery as well as test scores.
CORE FUNCTION: Curriculum, Assessment, and Instructional Planning
Effective Practice:  PLC’s will review and adopt a literacy curriculum for use K-6.
Assigned to:  Lori Steimel
Target Date: April 2021
Objective: Alignment
[bookmark: _GoBack]Action 1: PLC’s will review and choose a literacy curriculum that will align K-6. They will discuss their choice with the Literacy Specialist from the Northeast Arkansas Coop to get their opinion before purchasing. 
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