
Maynard High School 
School Improvement Plan 

CORE FUNCTION: SCHOOL LEADERSHIP AND DECISION MAKING EFFECTIVE PRACTICE 
Establish a team structure with specific duties and time for instruction planning 

Assigned to: Cindy Dauck 

Target Dates: Bi-monthly 

Objective: 

ID07:  A Leadership Team consisting of the principal, teachers who lead the Instructional Teams, and 

other key professional staff will meet regularly (twice a month or more for an hour each meeting)  

ID02: Teams have written statements of purpose and by-laws for their operation 

Action 1: Meetings will be held the first Wednesday and third Tuesday of each month. 

Action 2:  The first two meetings in September will be dedicated to setting up statements of purpose 

and by-laws for the team. 

Action 3:  A file will be maintained with agendas, minutes, and work products from the meetings. 

CORE FUNCTION: CURRICULUM, ASSESSMENT, AND INSTRUCTIONAL PLANNING 
Effective Practice 

Engage Instructional Teams in assessing and monitoring student mastery 

Assigned to: Cindy Dauck 

Target Date: Monthly 

Objective: 

IID11 Instructional Teams will review the results of unit pre-/post-tests to make decisions about the 

curriculum and insructional plans and to "red Flag" students in need of intervention(both students in 

need of tutoring or extra help and students needing enhanced learning opportunities because of their 

early master of objectives) 

Action 1:  Teachers will meet together by subject and grade level to discuss results of pre-/posts-tests at 

least once monthly on Monday mornings late start days 

Action 2:  Teachers will meet and analyze/discuss MAP tests three times a year to try and determine 

gaps in learning or curriculum 

Action 3:  Every teacher will give pre-test by having five-eight questions at the end of unit/chapter test 

for the following unit 
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CORE FUNCTION: OPPORTUNITY TO LEARN 
Effective Practice: 

Ensure Content Mastery and graduation 

Assigned to: Cindy Dauck 

Target Date: Ongoing 

Objective: 

HS04:  The school will provide all students with guidance and supports (academic, financial, etc) to 

prepare them for college and career. 

Action 1: Students in the 8th grade will develop a SSP with their assigned CAP advisor 

Action 2: Students will meet at the end of each quarter with their CAP advisor to monitor their grades, 

academic progress and any new MAP or ACT aspire interims. Student questions or concerns will be 

address as well. 

Action 3:  Concurrent credit opportunities, along with TOPSS, through BRTC will continue to be available 

for qualifying students.  Those struggling financially will be helped to the best of the schools ability by 

providing outside sources to help with tuition. 

Action 4:  Students not performing at grade level will have a separate remediation time during the 

school day, before school, or after school.  Monitoring will take place by keeping track of student 

classroom performance and MAP Interim Performance. 

Action 5:  A parent night will be held in December and March to help seniors and parents with filling out 

the FAFSA and college applications. 

CORE FUNCTION: FAMILY ENGAGEMENT IN A SCHOOL COMMUNITY 
Effective Practice: 

Explain and communicate the purpose and practices of school community 

Assigned to: Cindy Dauck 

Target Date: August 31 of each school year 

 

Objective:  

FEO4:  The school's Title I Compact will include responsibilities(expectations) that will communicate 

what parents(families) can do to support their student's learning at home(curriculum of the home, with 

learning opportunities for families to develop their curriculum of the home). 

Action 1:  Compacts will be distributed the first day of school by the student's CAP advisor, they will go 

over the compact with the student and the student will go over the Compact with their parents and 

return it to school by August 31. 
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CORE FUNCTION: CLASSROOM INSTRUCTION 
Effective Practice: 

Provide a guaranteed and viable curriculum that includes blended learning and diagnostic assessments 

to ensure the continuity of teaching and learning 

Assigned to: Cindy Dauck 

Target Date: ongoing 

Objective:  

IIIAO1:  All teachers will be guided by a document that aligns standards, curriculum, instruction, and 

assessment. 

Action 1:  We will meet before school starts to look at ACTAspire scores along with MAP Scores to see if 

there were any apparent gaps in learning and/ or to find the lower achievement areas.  Based on the 

analyzed data we will determine what changes need to me made to the curriculum or instruction for the 

up coming school year and if we need to revisit standards alignment intensively.   

Action 2:  All staff K-12 will meet in discipline groups three times a year after MAP tests to determine 

what areas the students are consistently scoreing lowest in.  They will determine at which grade level 

the mastery of the area should have occurred in and develop a plan to improve the area across all grade 

bands. 

Objective:  

IIIA07:  All teachers will differentiate assignments (individualize instruction) in response to student 

performance on pre-tests and other methods of assessment. 

Action 1:  The teachers will work with an educational specialist from Apple to help develop course work 

which will help teachers with differentiation.  Teachers will develop 2-3 courses through-out the year for 

implementation in their classrooms.  They will use the Explain Everything App to help drive these 

lessons. 

Action 2:   Every teacher will give pre-test by having five-eight questions at the end of unit/chapter test 

for the following unit.  The teachers will then use those to plan instruction for the next unit. 

Objective: 

Train teachers how to use the Learning Management System 

Train teachers for blended learning (delivery of instruction) 

Train teachers to use the Arkansas Playbook to identify how to address unfinished learning from the 

prior year. 
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CORE FUNCTION: CURRICULUM, ASSESSMENT, AND INSTRUCTIONAL PLANNING 
Effective Practice: 

IIAO1:  Insructional Teams will develop standards-aligned units of instruction for each subject and grade 

level 

Assigned to: Cindy Dauck 

Target Date: Ongoing 

Objective: 

IIAO1:  Instructional Teams will develop standards-aligned units of instruction for each subject and grade 

level 

Action 1:  Math teachers will construct a document as the year goes indicating which skills were taught 

when and documenting resources used. 

Action 2:  ELA teachers will construct a document as the year goes indicating which skills were taught 

when and documenting resources used. 

Action 3:  We will be implementing an additional 7 & 8 grade ELA class in order for the teachers to spend 

more time focused on reading skills.  A document will be developed as the year goes indicating effective 

resouces used and changes which may need to made for the following year in implementing the course. 

CORE FUNCTION: CURRICULUM, ASSESSMENT, AND INSTRUCTIONAL PLANNING 
Effective Practice: 

Assess student learning frequently with standards-based assessments 

Assigned to: Cindy Dauck 

Target Date: Ongoing 

Objective:  

IIDO2:  The school will test each student at least two-three times each year to determine progress 

toward standards-based objectives. 

Action 1:  MAP Assessments will be used to assess ELA and Math skills three times a year.  Students not 

performing at grade level will enter into a remediation program to help them with attaining the 

necessary skills to have success. 

IID11:  Instructional Teams will review the results of unit pre-post tests to make decisions about the 

curriculum and instructional plans. Teacher assessment will align with the curricular and instructional 

plans 

Action 1:  Teachers will have some form of graded assessment weekly to determine students mastery of 

skills 


